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WHAT IS A MINDSET?
Your Mindset is a set of beliefs that shape how you make sense of the
world and yourself. It influences how you think, feel, and behave in any
given situation.

Carol Dweck - a professor at Stanford and the author of Mindset, a
classic work on motivation and "growth mindset", says there are two
basic mindsets: fixed and growth. 

If you have a fixed mindset, you believe your abilities are fixed traits
and can't be changed. You may also think that your talent and
intelligence alone lead to success, and effort is not required.

Conversely, if you have a growth mindset, you believe that your talents
and abilities can be developed over time through effort and
persistence. 

People with this Mindset don't necessarily believe that everyone can
become Einstein or Mozart just because they try. They do, however,
believe that everyone can get more intelligent or more talented if they
work at it.
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People adopt two types of mindsets: A fixed mindset and a growth mindset. 

If you adopt a Fixed mindset, you will tend to look at life, believing the skills you have
will remain static. This means you will not or cannot change or grow in life. 

In other words, they have reached their potential.

This way of thinking leads to avoidant behaviour, where you will often actively avoid
all those activities where you may have to act outside your comfort zone. When this
happens, you will fail to catch hold of opportunities for advancement. 

However, when you have a growth mindset, you look at life through the eyes of
opportunity.

You believe that you are capable of growth and change. When you believe that you
can learn to be better, you are willing to try, fail, try again and then succeed. A
growth mindset helps you feel self-confident, empowered and courageous. You
become more resilient and perseverant. 

You learn to forgive yourself for mistakes and use them as a springboard for success.

FIXED OR GROWTH MINDSET?
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You are more open to new experiences and
challenges when you have a growth
mindset. It makes you more open to
learning. You are willing to learn from all
sources. You will benefit from new life
lessons and perspectives, which will help
you add value to your role and your team.

A person with a growth mindset always
seeks to improve themselves. It makes you
amenable to feedback. You may proactively
ask for feedback from your supervisors and
peers so that you can improve. So, when
you nurture a growth mindset, you will
learn to take criticism and feedback
positively and will use this feedback to
improve the way you work.

A growth mindset is instrumental for gaining career
advancement in the workplace. Here is how a growth
mindset will benefit you in your role as a team member
and your career: 

THE ROLE OF GROWTH MINDSET IN THE WORKPLACE
A growth mindset helps you become better at your job
and allows you to appreciate others for their success. You
can use others’ professional victories to learn how to
improve your own work-life. It helps you drive away
professional jealousy. Additionally, you won’t be affected
by petty professional jealousies and insecurities.

A growth mindset encourages you not to remain satisfied
with the bare minimum. It helps you experience a higher
degree of achievement. You develop the perseverance to
work towards bigger goals. Additionally, your growth
mindset will help you look at challenges in a new light and
will help you become a creative problem solver. You will
feel more satisfied with your accomplishments.

It helps you focus both on the granular and the big
picture. A significant feature of a growth mindset is that it
allows you to see every experience from a 360-degree
perspective. You can see the granular details of your task
while not losing focus on the long-term objectives.
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Avoid tasks that are challenging or outside their comfort
zone.
Not take criticism well. 
Not actively seek feedback. 
Give up mid-way through a project because of the challenge.
Lacking direction/purpose when working. 
Displaying professional jealousy or lashing out when out-
performed. 

Let’s face the facts. Not all team members will proactively
nurture a growth mindset. Many require external motivation to
get started on this path. 

Do members of your team: 

These are signs of a fixed mindset that can negatively impact
team performance. For any organisation to reach its full
potential, it needs to change this fixed mindset into a growth
mindset. 

As a leader, you’ll need to show your team how their fixed
mindset manifests and how it impacts the group's performance.

WHAT CAN

YOU DO TO

UNLEASH A

GROWTH

MINDSET IN

YOUR TEAM?

7 Ways To Lead A Team To A Growth Mindset

Implement the habit of asking for feedback.

Change the way you talk about improvements & failures.

Push employees to do what they don’t want to do.

Resist the desire to help. 

Don’t praise too often, but praise enough.

Share your own experiences with your team.

Help each team member do a SWOT of themselves.
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Value hard work, determination and perseverance over talent.

Help each other learn new skills to reach stretch targets. 

Learn to develop critical thinking skills to navigate challenging problems. 

Encourage experimentation to try new ideas.

Use failures as valuable learning opportunities. 

Take responsibility and own up to mistakes. 

Encourage team members to speak up and respect diverse viewpoints.

Give and receive feedback that promotes learning and the desire to get better. 

WHY IS IT SO IMPORTANT TO RESET THE MINDSET OF YOURSELF AND YOUR TEAM?

A reset mindset can be the primary differentiator between you, your organisation
and others in your market space. 

An environment that functions in a growth mindset is an environment where team
members:

CONCLUSION

Want to know more about how to become a growth-minded
team, leader or business professional? Reach out to Eugene
Moreau -for a conversation and start the journey to personal
and professional growth.

EMAIL: eugene@eugenemoreau.com

Mobile & WhatsApp: +6421974749
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FIXED
MINDSET

GROWTH
MINDSET

8 - 16 17 - 24 25 - 32 33 - 40 41 - 48

You strongly believe that your
intelligence is fixed; it doesn’t change

much. You think intelligent people
don’t have to work hard. If you can’t
perform perfectly, you would rather

not do something. This is a fixed
mindset and may be holding you back

from your full potential.

8-16
You lean toward thinking that your

intelligence doesn’t change much. You
prefer not to make mistakes if you can
help it, and you also don’t like to put in

much work. You may think that
learning should be easy. There are

times when you have a positive
approach to challenges. But then, the
fixed mindset kicks in, and you can be
overwhelmed by what is facing you.

17 - 24
You’re not sure whether you can

change your intelligence. You care
about your performance and want to
learn, but you don’t want to work too
hard. When you are growth-minded,
you are inspired and motivated. It is

this mindset that reveals itself in your
attitude and even accomplishments.

25 - 32
You believe that your intelligence is

something that you can increase. You
care about learning, and you’re willing
to work hard. You want to do well, but
you think 'learning' is more important
than consistently performing well. You

are not easily swayed away from
pursuing the meaningful outcomes
you have set in your vision. You are
more growth-minded than fixed in

practically everything you do.

33 - 40

You feel very sure that you can increase your intelligence by learning, and you like a challenge. You believe that the best way to learn is to work
hard, and you believe that making mistakes is an inevitable part of the learning process. Your ability to set your mind on learning from every
event and interaction in life is rock solid. You are not moved from your position in life that everything matters, so you learn from everything.

41 - 48
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